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Component i Il
Volume- |
PIU:- PMU (JK-ERA)

Total Number of Projects:- IV

S.No Description Status

Physical & Financially

Construction of Storm Water Drainage Network
Completed
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1. INTRODUCTION

1.1 Project Background

In September 2014, Jammu & Kashmir was severely impacted by an exceptionally
intense monsoon season, which brought unprecedented rainfall and caused
widespread floodingand landslides throughout the region. The continuous and
torrential rains from September 2 to September 6, 2014, led to the Jhelum and
Chenab Rivers, along with numerous other streams and tributaries, surpassing theil
danger levels and flooding vast aredke Jhelum River, in particular, breached its
banks and inundated many ldywng areas in Kashmir, including the state capital,
Srinagar. In numerous districts of Jammu & Kashmir, the rainfall levels exceeded the
normal amounts by more than 600%, markiag extraordinary deviation from
typical weather patterns.

Accordingto the Indian MeteorologicalDepartment(IMD), any rainfall exceeding

244.4 mm in a single day classified as extremely hearainfall. During this period,
Jammu & Kashmir received a #&btof 558 mm of rainfall over the course of the
monsoon season, which significantly surpassed the normal rainfall figure of 477.4
mm for the months of June through September. To provide further context, in
Qazigund district, rainfall levels reached morarth550 mm over just six days,
whereas théistorical averagéor this same period was onf.2 mm,highlighting the

scale of the rainfall anomaly and the extreme nature of the storm system.

As a result of this unprecedented rainfall, the catchment Garepecially those in
low-lying region® experienced extensive flooding that persisted for more than two
weeks. In urban areas of Srinagar, the water levels remained elevated for up to 28
days, causing widespread disruption. In many parts of Srinagar, watés tege as

high as 27 feet, submerging homes, roads, and infrastructure, and causing immens
damage to property and livelihoods. The excessive rainfall triggered the overflow of
the main tributaries of the Jhelum River, namely Brengi Nallah, Vishav Nalidér

Nallah, and Sandran Nallah, all of which contributed to the rising water levels in the
JhelumRiver. As a result, the discharge from the Suran River surged to 200 thousand
cusecs, a drastic increase from the normal discharge of around 50 thauszexl ¢

This excess discharge from the Suran River further exacerbated the situation, as it
caused significant flooding in the surrounding basin areas and led the river to change
its course in multiple locations, damaging villages and agricultural haittg the
catchment zone. The rivers of Chenab and Tawi also saw a rise in water levels,
flowing above normal levels, which contributed to the overall flood situation in the
state. The massiveflooding affected nearly 20 districts of Jammu & Kashmir,
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resulting in widespread devastation, including the destruction of homes, roads,
bridges, and public infrastructure.

In response to the severe flooding, a joint team led by the Department of Economic
Affairs (DEA), Government of India, ahg with representatives from the World
Bank, visited Jammu & Kashmir on October 21, 2014, to assess the extent of the
damage and determine the immediate needs of the affected regions. Following this
initial visit, the Government of India made a formaluest to the World Bank on
January 5, 2015, to conduct a joint Rapid Damage and Needs Assessment (RDNA)
mission to evaluate the situation in detail and develop a comprehensive plan for
recovery and rehabilitation. In accordance with this request, the V\Ratk
deployed a mission to the state from February 1 to 6, 2015, with the goal of
producing a rapid, muksectoral assessment report on the damages and needs causec
by the floods.

The RDNA report estimated the total damages and losses caused by thagfi@odi

be approximately INR 211.975 million. The majority of the damages were sustained
by key sectors such as housing, livelihoods, transportation infrastructure (roads and
bridges), and public services. These sectors combined represented more than 70% c
the total damages in terms of their economic value. In addition to the destruction of
private property, public service infrastruct@rencluding critical equipment at
hospitals, schools, and educational institutiomgs also severely impacted, further
exacebating the difficulties faced by residents and public services in the aftermath of
the disaster. Many of these public service facilities are still not fully operational,
causing ongoing challenges in providing essential services to the affected
communities.

This detailed assessment conducted by the World Bank was crucial in guiding the
recovery efforts and informing the allocation of resources for rebuilding the affected
areas. The scale of the disaster and the significant impact on both the physical
infrastructure and the lives of the people in Jammu & Kashmir necessitated a
coordinated response from both the central government and international
organizations, including the World Bank, to support lbegn rehabilitation and
resiliencebuilding in the regin.

Based on the Rapid Damage Needs Assessment (RDNAResults, restoration
works underway and discussion with the GOJ&K, the project will focus on resorting
critical infrastructure using international best practice on resilient infrastructure.
Giventhes at eds vulnerability to both fl oo
be designed with upgraded resilient features and will include contingency planning
for further disasterevents.Therefore,the project aims at both restoringessential
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services disrupted by the floods and improving the design standard and practices in
the state to increase resilience.

1.2 Project Development Objective:The Project Development Objective (PDO) is

to support the recovery and increase disast®ilience in targeted areas of the state
and increase the capacity of the state entities to respond promptly and effectively to
an eligible crisis or emergency.

1.3 Project Components:
Theprojectis comprisedf thefollowing sevencomponents:

1. Reconstructiomndstrengthenin@f critical infrastructue
Reconstructionf RoadsandBridges

Restoratiorof UrbanFloodManagemeninfrastructure
Restoratiorandstrengtheningf livelihoods
Strengtheninglisasterisk managementapacity
ContingenEmergencyresponse
ImplementatiorSupport

NOooA~LODN

Total Amountis US$250Million.

Component3: Restoration of Urban Flood Managementinfrastructure :- The
objective of this component is (i) to strengthen and reinforce existing weak and
vulnerable flood control infrastructure. Investments will primarily include
rehabilitation/renovation of storm water pumping stationSrinagar municipal area,

and replacement of the power equipment, switch/ panel boards at elevated places an
related investments for improvement and increased resilience; and (ii) assessing
urban flood management interventions in other Project Areas.

Restoration_of Urban Flood Management Infrastructure Under Component 3,
these project areasoes not have proper drainage syséam was facing surface/er

flow problem, causing urban flooding / water stagnation in these area, creating
nuisance and unhyenic condition for the public. Chances of epidemic are very high
because water table is very shallow and submergence was always there. Even sma
showers of raitauseexcessivesurfacerunoff thus causing ladf problems in normal
routine life of all thesectors, like businessman, school students, local$edwiding

of good drainage network in the area was also more important because the slight
rainfall / snow fall finds its way to existing compounds / houses of dwellers and
people remains in threat stirvival all the time, however due to importance of this
area, Government decided to improve the drainage system under so that gooc
environmental and hygienic conditions will be obtained.
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LEA Associates South Asia Pvt. Ltd.
Office of the JTFRP-TAQA Consultant

\% 3 A 2" floor, ERA Commercial Complex, Rambagh
LEAdership \m Srinagar - 190009

2. EXECUTIVESUMMARY

2.1 Objective & Background: The proposal under discussion is to cover those areas
wheredrainagenetwork systenms not available and in some areas existing drains was
not connected to respective dewatering pumping stations

Summary of Achievement The Sector under discussion Urban Flood Management
Infrastructure. To cover these areas new network drainage system is constructed
along with new pumping stations to avoid flooding in future.

Background of Drainage System

Few area have no Storm Water Drainage network and some areas were partially
covered and connected to Pumping stations. Few areas needed new pumping statior
as natural gradient to the river body was not available and moreover during rains and
rise in water level®f river / outfalls back flow happens. Chocked Drains/ sump/silt
chamber due to silt accumulation. All Existing Pumping Stations had Machine Floor
Level (MFL) below the Highest Flood Level (HFL) as recorded in 2014 floods
causing risk of damage during dlds. None of the existing pumping stations had
submersible pumps which makes them of no use during floods. Lack of Automation,
Programmable Logic Control (PLC) & Supervisory Control and Data Acquisition
(SCADA) for centralized control during floods willgelt in increased risk of system
failure and potential damages. Under capacity pumps were installed in comparison to
actually required after calculation of the flow of catchment. Under capacity sumps at
few stationsexistedin comparisonto actually required.Unavailability of portable
/vehicle mounted pumps which can be use in floods / and at places which have water
loggingissuedueto anyreasonhoweverdueto importance otheseareasGovement

of J&K decided to improve the drainage system urdiedum Tawi Flood recovery
project (JTFRP) funded by World Bank so that good environmental and hygienic
conditions can be obtained.

2.2 Project Detail:

The construction of an advanced drainage network system was successfully carriec
out, with the Machine Flodrevel (MFL) set 1 meter above the Highest Flood Level
(HFL) as recorded in 2014. This design ensures that the system is resilient to flood
events and minimizes the risk of water ingress. In addition to the drainage
infrastructure, a new pumping station svalso built, designed with the required
capacity to efficiently manage water levels during both normal and-flugh
conditions. The pumping station is equipped with stdtthe-art Supervisory
Control and Data Acquisition (SCADA) systems, integratecbraation, and non

clog submersible pumps, which are specifically chosen for their reliability and high
performance in managing large volumes of water.

These i mprovements have had a signifi ¢
capabilities. The newly implementeddrainage system has effectively resolved
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previous issues such as overflow, urban flooding, water stagnation, and unhygienic
conditions that had adversely affected the local population. The enhanced drainage
infrastructure enges that stormwater is efficiently directed away from residential
and commercial areagteventingthe buildup of stagnant wateand minimizing flood

risks, thereby contributing to a healthier, safer environment for residents.

The SCADA (Supervisory Control and Data Acquisition) system plays a vital role in
the smooth operation of the dewatering stations. It enables continuotttmesal
monitoring, control, and automation of the pumps and other associated equipment.
The SCADA sgtem is integrated with a network of sensors and field devices,
including level transmitters, level transducers, level switches, actuators, and Modbus
systems, which continuously provide critical data about the operational status of the
system. These dews monitor key parameters such as water levels in the system,
pump operational status, and energy consumption, allowing operators to have full
visibility and control over the system at all times.

One of the primary advantages of SCADA technology is itéitalio remotely
control the operation of pumps. This feature allows operators to start, stop, or adjust
the pumps based on reahe demand and environmental conditions, ensuring the
system is always running at optimal efficiency. SCADA also supportsmatditn
features, enabling the system to adjust automatically to changing water levels or
weather conditions, which helps to reduce the need for manual intervention and
iImproves overall system efficiency.

The integration of SCADA systems significantly entes the reliability of the
drainage network by minimizing downtime. In case of emergencies, the system
allows for centralized control of the pumps from the main control center.
Additionally, a backup control center provides redundancy, ensuring thatstesnsy
remains operational even if the primary control center becomes unavailable. This
duatc ont r ol setup strengthens the systerm
during critical conditions, such as heavy rainfall or equipment failures. The
redurdancy and faisafes built into the SCADA system further enhance its
reliability, ensuring the efficient operation of the drainage and pumping systems
under all circumstances.

Overall, the combination of modern drainage infrastructure and advanced SCADA
controlled pumping stations ensures a higéfiycient and reliable system, effectively
addressing flooding issues and improving the quality of life for residents in the area.
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S.No. | Identified Activity/Work Consultant | Awarded Revised Completion | StartDate | Date of Remarks
Contractor Cost(INR Cost(INR Cost(INR Completion
Name Crore) Crore) Crore)
Completed
Construction of Storm M/sWani
1 WaterDrainageSchemet 28.75 40.89 36.54 23-Jun20 | 31-Dec24
: Infra Ltd
BonporaPadshahi Bagh
Constructlgn of Storm M/s Magray Completed
2 Water Drainage Scheme Oasis (JV) 12.88 11.55 11.55 27-Dec19 | 30-Nov-21
NadrooHyderporad ERA)
Construction of Storm Completed
WaterDrainageScheme, | M/s HRCC
3 Missing Links Zonel PvtLid 54.7 62.29 55.61 27-Jun20 | 15-Juk23
(ERA)
Construction of Storm Completed
WaterDrainageScheme, | M/sWani
4 Missing Links Zonel Infra Ltd. 37.39 50.76 46.82 23-Jun20 | 31-Dec24
(ERA)
CANADA INDIA AFRICA MIDDLE EAST Page |12
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Project Implementation Unit (PIU).

Jammu & Kashmir EconomicReconstructionAgency

Project ManagementUnit (PMU)

JHELUM TAWI FLOOD RECOVERY PROJECT (JTFRP)

Funding Agency

World Bank

Total Contract Price

150.52Cr.
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3. RESULTS

Deliverables:

U Construction of Drainage Network for Bonpora-Padshahi Baghwith Two
pump house (MPS and IPS) 11.96 Kms of drainage Network. The population
benefited is 33000 souls of adjoiningeas of Bonpora, Padshahibagh, Naikbagh
and Mehjoor Nagar.The total catchment area is about 121 Hectares.

Pumping Capacity for Main Pumping Station (MPS) at PadshahiBagh:
5Cusecs2n o @l so.working and1 no.standbyon shelf)

7 Cusec2n o @ so.workingandl no.standbyon shelf)
10Cusec2n o @l so.workingandl no.standbyon shelf)

D.G Set: 400KVA (1 No.)

Transformer: 400KVA (1 No.)

Stabilizer: 400KVA (2 No.)

=A== -2-2

Pumping Capacity for Intermediate Pumping Station (IPS) at Bonpora:
1 2Cusecs83n o @ 8o.workingand4 no.standbyon shelf)
1 D.G Set:200KVA (1 No.)
1 Transformer: 200KVA (1 No.)
1 Stabilizer: 200KVA (2No 6 s)

U Construction of Drainage Network for Nadru (5.90 Kms)with pump house
adjacent to Peer Bagh Bridge near Orbit School. Population benefited is about
9350 souls of adjoining areas of Nadru village, Noorani Colony, Hafiz Colony, Al
fazal colony and other adjoining colonies. Total catchment area is about 30.68
Hectares.

Pumping Capacity of Nadru Pumping Station:
1 5CusecsAn o @80.workingand2 no.standbyon shelf)
1 2CusecsAn o @80.workingand2 no.standbyon shelf)
1 D.G Set:250KVA (1 No.)
1 Transformer: 250KVA (1 No.)
1 Stabilizer: 250KVA (2 No.)

U Construction of Drainage Network for Missing Links ZoneT | of total pipe
length of 39.80 Kms with 1400 mm dia pipe size. Population benefited is about
60000 souls of adjoining areas of Bagkslam, Gulshan Nagail, Chanapora,
Gousia Colony, Baglke-Mehtab, Gulberg Colony Sector 1& 2, Shah Anwar
Colony Lane D, D1 & F, Ibrahim Colony ParrayporaSidique Colony Bemina,

CANADA INDIA AFRICA MIDDLE EAST Page |14
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Fruit Mandi left out areaon SrinagarBaramullaRoadfrom HMT crossingto
Noora Hospital Shalteng and Rathpora.

U Construction of Drainage Network for Missing Links Zone i Il with Two
pump house at Sempora and Palpora & 19.946 Kms of drainage network. The
population benefited 30,000 souls & Area benefitted Palpora, bank Colony
Palpora, New Colony Palpora, Goripora, Mir Mohalla Goripora, Aali Masjid
(Eidgah) Colony and SempmArea of Srinagar City with total catchment area of
108.53Hectares.

Pumping Capacity at Palpora Station:

7 Cusec2n o @ so.workingandl no.standbyon shelf)
2 Cusec2n o @ so.workingandl no.standbyon shelf)
5Cusec2n o @ so.workingandl no.standbyon shelf)
D.G Set:320KVA (1 No.)

Transformer: 400KVA (1 No.)

Stabilizer: 400KVA (2No 06 s )

A2 -_-2-2

Pumping Capacity at SemporaStation:
1 5Cusec2n o @ so.workingandl no.standbyon shelf)
1 10Cusecs3n o @8 o wawkingandl no.standbyon shelf)
1 D.G Set:320KVA (1 No.)
1 Transformer: 400KVA (1 No.)
9 Stabilizer: 400KVA(2No 6 s )

PerformanceMetrics:

9 Timeliness completion of Storm Drainage Network, building fopumping
Stations and procurement of machineries.

9 Feedback from localpublic and Srinagar Municipal Corporation (Drainage
division) facilities regarding, drainage network, dewatering Station
building constructedin these areas and supplied machineries (Submersible
pump and other equipments).

Quality Assurance The Third party inspection of the RCC Pipes,
Machineries for the Storm Drainage Network at BonporaPadshahibagh,
Drainage Network for Nadru, Drainage Network for Missing Links Zone 1 |

and Drainage Network for Missing Links Zone i 1l were witnessed by the

TAQAC Engineers and PMU officials in presence of the PIU- at the

factories at various places to adhere the quality standards.
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4. LESSONSLEARNT

l

In light of our findings, we analyzed that appropriate legislation is necessary for
strategic decision makers and urban planners to follow the development of
effective Drainage management strategies. For the bengfgogile's welfare and
higher level of life, we further recommend that the SMC department take
additional essential stepsinfrastructuredevelopment, particularlyith regardto
building the remaining drainage system.

Effective communication among stakdiers and proactive problesolving
minimized project delays. The specifications and requirements for machineries
forwarded to the PMU for review to ensure transparency and alignment with
concerned department needs before procurement.

Establishing a stron@MU with a clear mandate and state ownership is crucial.
Retaining trained staff for at least three years and providing adequate capacity
development support is essential for timely project implementation.

Active participation and interest from the localee considered as an important
factor to successfully carry out the Drainage work in residential settlements.
During construction of pumping stations suitable dialogues were on going for
compatibility to neighboring residences.

In addition to a sufficienfand acquisition and rehabilitation poliéyr individuals
impacted by drainage, an upfront environmental clearance is required. Recent
projects have addressed these challenges more effectively with more detailed
Operational Guidelines.
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5. CONCLUSION:

Summary: The Sector under discussion Storm water Drainage Scheme in Bénpora
Padshahi Bagh, Nadru, Missing Link Zeheand Missing Link Zon#l. These areas
have now provided proper drainage system and not facing abiepr of over flow,
urban flooding / water stagnation, nuisance and unhygienic condition for the people
residing in these areas.

Impact: These subprojects have enhanced the area's drainage infrastructure in &
secure and effective way. Effective water degje from the region has prevented
many watetborne illnesses, saving lives and boosting the city's economy. Reducing
waterlogging has important environmental ramifications because it can lead to issues
with soil structure. Salinity, water table levelsydasoil permeability can all be
improved. According to interactions with the people, the installation of these
drainage networks has reduced the amount of accidents and possible disputes the
take place in the region.

Less flooding during the winter andmg seasons led to land gains that could be used

to improve the area's roads and pedestrian areas, as well as access. In addition t
being environmentally and financially sustainable, these safe, dependable, effective,
andefficientdrainagdacilities hawe best served theequirements athe populacean a

way that will assist government initiatives for social and economic growth. For
improved connectivity, all of these subprojects' road segments were subsequently
appropriately macadamized.

The environmenhas been made more pedestifia@ndly by the improvement and
widening of roads. The subproject area's aesthetics and landscape character hav
improved as a result of the subprojects' reduction in water logging. These drainage
systems will remove the obsta to the area's growth and redevelopment while also
improving longterm drainage management throughout Srinagar city. By eliminating
needless traffic delays caused by water logging, the area will now have improved
access. These subprojects have helpedal loroadside businesses, public
transportation, and health and education facilities. The storm water drainage systems
ensure the rapid evacuation of surface water, which helps maintain the safety of
infrastructure like roads, businesses, and residenttrapnts during heavy rainfall.

By preventing flooding, these systems help avoid costly repairs to infrastructure and
homes. Additionally, the reduced likelihood of damage to roads and utilities ensures
that local economies can continue to function smgothl

The social, economic, and environmental advantages have been recognized by the
local populace. The results made it abundantly evident that there were serious issue:
with foul odors, waterborne illnesses, water logging, infrastructure damage,
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sediment depositions, downstream water pollution, land pollution, air pollution,
sound pollution, road damage, traffic
facility, and obstacles to the timely delivery of goods and services fwidhe
installation of the drainage system. All of them had a negative effect on urban life
overall. However, such issues were significantly lessened and rectified following the
installation of the drainage system, raising living standards.

A total of 77.6km of drainage network was installed under these projects, covering
an area of about 260.21 hectares. Five dewatering stations were built in addition to
the laying of drainage pipes for improved drainage advantages. These drainage
projects would directlypenefit approximately 1,32,350 people who will get access to
improved roads as well.
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6. PHOTOGRAPHS
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Bonpora Pumping Station (IPS)

Padshahi Bagh Pumping Station (MPS)
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Missing Links Zone-I
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Missing Links Zone-I
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Friday., 28, Jun, 2024

Missing Links Zone-Il (Sempora- Pumping Station)
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Missing Links Zone-Il (Palpora - Pumping Station)
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3. SUB-PROJECT LOCATION MAP
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WORK COMPLETION CERTIFICATE
NAME OF THE PROJECT IMPLEMENTATION UNIT (PIV):- Hy}draullc Section J&K ERA

| Name of the Work

Name of lhe Contractor

v

Construction of Storm Water Drainage

Scheme Nadru area Peerbagh Srinagar. |
M/s Magrey Oaszs (Joint Venture)

Contract Agreement Signing Date

|
I
l

29-10-2019
Categc;r-f(Works/Guods/Servnce)
Works
~Contract Period
15 Months
Date of Start of Work 3
- 27-12-2019
D téB?Com letion as per Contract Agreerment 1
" ¥ = . | 26-03-2021
L . ' :
% Actual Date of Completion ' 30-11.2021
Defect Lnabnlnty Period (Years) 1 years
‘atatus of Defect Liability Period E Completed

I Allotted/ Awarded Cost ( INR Crores)

+

|

] Ré'r:hér'ks if any

-}f

Rewsed Cost | INR Crores)

12.80 Crores

11.55 Crores

( ompletuon Cost ( INR Crores)

i1.55 Crores

Handover/Takeover Status

Handed over to SMC

Nil

onfilh
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Economic Reconstruction Agency KA

B 2™ floor Commercial Com i IE RA
- plex, Rambagh, Srina
S 2 Floor, JKPCC Building, Railhead Cousuplex, ]lgm

/%fi \ Government of Jammu and Kashmir

Completion certificate

It is 1o certify that the work “Construction of Sterm Water Drajnage Scheme
Boapora-Padshuhibagh.” Contract [dentification No. NEW/JTFRP/PMU/NOWGAM
allowed 10 M/s WAN)-RBIPPL (JV), 306/406 2 Fioor Sangarmal City Centre, M.A.
Rood Srinagar under Loan Compovent 11l with Worid Bank has been aliotied and
completed in all respects 10 the tune of Rs, 36,54.54,585.00/- (Rupess Thirty Six Crore .
Fifty Four Lacs Fifty Four Thousand Five Hundred Eighty Five Rupees Oaly). '

1 Name of work

Construction of Storm Water Dmuinage
Scheme Bonpora - Padshahibagh

> | ldentification No. NEW/ITFRPPMUNOWGAM
3 Name of contractor M/s WANI-RBIPPL (IV), 3064406 2=
Filoor Sangarmal, City Centre, M.A. Road
y
4 | Date of agreement 13" March 2020
5 Date of Start 23.06-2020
6 As per agreement origieal date | 23-12-202|
of completion
2 7 Revised date of completion | 31-03-2025
' 8 Actual Date of completion 31-12-2024
) Original Allotted cost INR 28,74,72,725/- incloding provision sum | _
Rs 3.00 Cr

10 | Revised approved cost a3 per | INR 36.54,54,585.00¢-
revised contract price
adjustment order

il completion cost INR 36.54,54,585.00/-
12 Overall performance Sansfactory
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Government of Jammu and Kashmir
Economic Reconstruction Agency

t ond floor Commercial Complex, Rambagh, Srinagar
37

KA
“‘ERA
gnd Floor, JKPCC Building, Raithead Complex, Jammu

“xTy
S
N

."‘)

Completion Certificate

W is o cortify that the work “Construction of Storm Water Drainage

Networks  for Missing  Links Zone-L.” Contract Identification  No,
M:w/\'\'\lRP/MlS‘S\NGl,INKS/(H allotted  to M/s  [Hassan  Road
Construction Company Pvl. Lid Athwajan Bypass Srinagar under Loan

Component -1 with World Bank funded sub-project has been completed to
the tune of Rs. 55,61,77,346/- (Rupees Fifty Five Crore Sixty One Lac
seventy Seven Thousand Three Hundred Forty Six only) till date.

1 | Name of work Construction of Drainage Network for
b B | Missing link Zone-|
2 | Name of contractor M/s Hassan Road  Construction
| Company Pvt. Ltd
i | Date of agreement March-10t" 2020
74 | Date of Start | 27-06-2020
'3 | Original date of completion 1212200
b | Revised date of completion . 15-07-2023
{7 . Original Allotted cost | INR 54,70,00,140/ -
LB | Revised Cost INR Rs. 61,46,80,989/ - (Incl. Provisional
" \ Sum of Rs. 130 lacs)
3 [ Total civil work/ completion cost | INR 55,61,77,346.00
9 | Overall performance ] Satisfactorily

The company fully adhered to the proper specification and standard make of

materials as per contract agreement for execution of above project and is capable to
carry out any type of Drainage and Road Works.

W Project Mana

T Ql d d)
e ALY
No: ERA/PM(Hyd.)/K/23/ !> 1- 134 3K E
Dated: 2% -07-2023

Copy o the:
1. Director Kashmir J&K ERA for favour of kind information.
2. Chief Accounts Officer PMU JTREP for information.
3. Deputy Project Manager (Hyd) ERA Kashmir for information. This is as per
his office endorsement Not ERA/DPM(Hyd)/K/23/211 dated 25 -07-2023.
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